Fifth Street Roadway Improvement and Enhancement Projects
Shortlisted Consultant Interview Questions
STP-7302(628) and STP-7302(629)

Consultant Team:

Team Members Interviewed:

1. Please explain your experience working on a Complete (“Great”) Streets type of project,
and outline your design approach to the Fifth Street Project as it relates to the approved
Gateways Plan? (25 pts)

Notes:

2. Please explain your proposed Public Involvement Plan for the Fifth Street Project? How
will you engage the stakeholders and the public throughout the project? (10 pts)

Notes:

3. Explain how you will work with the Utility companies to accomplish the relocation of
overhead utilities within the project timeframe, and explain your experience in Utility
Coordination? (15 pts)

Notes:



4. What type of safety improvements do you anticipate incorporating into the design of this
project? Please explain your experience and results in implementing similar improvements.
(15 pts)

Notes:

5. Please explain your previous experience in completing Local Public Agency Projects On
Time and Within Budget. What risks/issues do you anticipate could delay this project, and
how will you overcome those issues? (20 pts)

Notes:

6. Please describe your project team — the projects they’ve completed together previously; the
strengths and weaknesses of the team; strategies for overcoming team conflicts; and how
the team will maintain commitment and accountability. (20 pts)

Notes:

7. Please explain your plan for incorporating necessary aesthetic project elements while
keeping this project within budget. (15 pts)

Notes:



